COMPLEMENTARY TRAINING MANUAL FOR USERS
SKILL DEVELOPER:
GrowthCoop
NAME OF THE SKILL:
ANALITICAL THINKING
Monitoring/assessing performance of yourself, other individuals, or
organizations to make improvements or take corrective action. Analytical skills
refer to the ability to collect and analyze information, problem-solve, and make
decisions. Employees who possess these skills can help solve a company’s
problems and improve its overall productivity and success. The key to analytical
thinking is to break down complex problems into smaller, simpler parts that are
easier to analyze and solve.

COMPETENCES:


Be aware that analytical thinking skills are critical in the workplace.



To use your ability to reason, to think clearly and rationally.



Identify, analyze and solve problems systematically.



To gather all the necessary information that will be required to help you solve
problems at work



To divide and study a problem in a logical way to determine a practical answer
or solution



Balanced decision-making



Deductive reasoning

OBJECTIVES:


Understand the links between ideas.



Develops the ability to investigate and organize thoughts with precision and
clarity.



Learning to break down the parts of a problem in order to understand its
structure and how they interrelate.



Determine the importance and relevance of arguments and ideas.



Recognise, build and appraise arguments.



Identify inconsistencies and errors in reasoning.



Approach problems in a consistent and systematic way.



Reflect on the justification of their own assumptions, beliefs and values.

OUTCOMES:







Think about a topic or issue in an objective and critical way
Achieving the best possible outcomes at work.
A clear, often uncomfortable, assessment of your personal strengths,
weaknesses and preferences and their possible impact on decisions you may
make.
The development and use of foresight as far as this is possible.
Assessment of possible outcomes and ways of avoiding potentially negative
outcomes, or at least lessening their impact
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HOW TO IMPROVE THIS SPECIFIC SKILL:


Link to the podcast
http://lacjum.8p.pl/fs2022/IO1/pod/1/1.mp3
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